Annual PCR BOD Meeting - March 28, 2025

Call to order 1:00pm
Attendees:

Voting members in attendance: 6

Non Voting members in attendance: 2

Guests in attendance: at least 17 (most virtual)

Quorum met (4 voting members, those marked with an * are voting members)? Yes
Approval of minutes

MOTION: Approve the minutes of the April 2024 BOD meeting as written.

April 2024 BOD meeting minutes APPROVED
MOTION: Approve the minutes of the October 2024 Mid Year PCR BOD meeting as written.

October 2024 Mid Year PCR BOD meeting minutes APPROVED
Officer’s reports
Outgoing President/ Frank - Qutgoing President's Report
e thank you to everyone and enjoyed serving
Outgoing VP/Chip* -_Chip's Report
Treasurer/Bob O. - Treasurer’s Report

e Prelim report: Made under $2000, revenue total $8K, $1400/yr from natl, rest is conventions and

sig group
Secretary/Cydney -
e Reminder - a board makes a decision only when a motion is made and approved by vote
e [f we want to “DO” something or DECIDE something, we need to make a motion. We do this
e to be very clear we are deciding something - which helps me take minutes
e |tis in our Bylaws/Manual of Operations that we will follow Robert’s Rules of Order
Newly Revised
Director’s reports
e Coast Div/Jesse* - new director
o Working on increased participation
m Continue with auctions - 2 per year
Coast extras (email newsletter)
More field trips
Coffee club/regular lunches
Would like to create a mentoring program
e Sierra Div/Lou* -
o Alot more participation
o 9 or 12 new members from last train show (GTS), 5 or 6 increase from last year’s
membership, part of their discounted rail pass offer PCR does
o SIG meet event held at CSRM brought people into the area
e Redwood Empire Div/ (interim superintendent) Dave Croshere *-
o Going thru election process for superintendent and director
o Have 1 candidate so far
o Fortunate to have a meeting location that doesn't cost them anything and get approx 20
attending meetings.
e Daylight Div/Walter* - Report
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Rail pass is done but recruiting has been hard
Focused on local efforts and friends of members, invite a friend
m Has been successful
m  Will expand it
Hosted an event - preconvention fun meeting - tree making and other hands on
Were down 79 members but added 8 new people this last year
Walter & Doug reach out personally to all new members
Planning on 6 meetings a year in different locations and not all business meetings
Also trying to focus on central coast area

o O O O O

Department Reports
e Admin/PCR Pres
m Storekeeper/Mark Poggendorf - not attending, his report
o **NOTE: Mo has 3 timesavers, we need those back. Frank and Phil will
work on it. Sierra has one too. These will be added to Storekeepers
inventory.
e New equipment that was purchased, track it down, Rick/Hilding, should
be at SLO
e Ask Rick Anderson to do this
m Historian/Mary C. Moore-Campagna
e New to position
e Introduction
e Request of directors
o Send candidates for interesting member spotlights
e Membership/Doug Wagner -Membership Report
m SIG coordinator/Seth Neumann
e Sig meet in early 2025 at CSRM went well
e Publications/Gus Campagna
m Branchline/Chip Meriam
e MS Pub is becoming obsolete
e Will need a replacement - researching options
m  Webmaster/Michael Eldridge
e Call board members emails are private now
m Proactive communications/Denni Baumer
e Always looking for things to put in the newsletter
e Needs events and items from divisions, many calendar items incomplete/no info
e Phil will work with Michael on getting a calendar event form on the website
e Board will get all division communications (Phil)
e Conventions/Denni Baumer
m 2025

92 Full Fare
46 Companions
36 Express
8 Day Fare
36 first timers!
7 NMRA Regions represented including 14 attendees from PSR
70 Virtual
o 17 states & Canada represented
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e Might make a profit
m 2026
Committee gathered
Rohnert park
Layouts picked
Struggle with excursions
Maybe western Railway Museum
Skunk train
Smart trains
Same format as 2025
July 1st reg will open
m 2027 - Sierra
e Reno area
e Searching hotels
m 2028 coast division
e will need to look at different venues
e Like school campus over spring break (frank)
e UC santa cruz - dorms (Mary M-C)
m Convention manual
e 4 chapters in a draft form
e Review by board members
e Reports given to next committees to review the “what was done right” and “what
needs improvement” sections
e Contest/ Paul Deis - not present, Frank reported
m Let’'s encourage people to submit items
“Celebration of Models” - national is leaning this way
Less a perception of competition and more of sharing our work
Work on ideas to increase entries
Stress novice category (Pat)
m Phil will talk with Earl & Paul (sub committee) on ideas to get more entries
e Achievement Program/Earl Girbovan - not attending, but pleased to announce 3 new MMRs
m 772 Anthony Thompson
m 777 Dave Croshere
m 780 Dave Adams

Unfinished Business
e Future regional conventions discussion: Sierra Division convention in 2027 - continued
discussion of non hotel option.
m Reminder: National is considering fewer days, no hotel as base of organization possibly,
not in large metro areas, decouple train show from event, perhaps other changes
m Natl is going to fewer days, 4-5 day
m  We will keep in mind as the next couple of conventions happen. Looking at alternative
locations for Coast Division hosted convention 2028
e Rail Pass option - Have we promoted this? How have we promoted this?
m  we match $10 for 2025 at least.
m  Might convert more if we just supplement a regular membership.
m Nationally only a 6% conversion rate.
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m  Will be worked into division ideas for recruiting new members
New Business
e Projector purchases
m  MOTION: Approve the purchase of a new projector for the Daylight Division not to
exceed $500 APPROVED
m  MOTION: Approve the purchase of a new projector for the Redwood Empire Division not
to exceed $500 APPROVED
m Also need replacement bulbs for all projectors. MOTION: Approve the purchase of new
bulbs for the projectors in inventory. APPROVED
o Let’s not be afraid to spend money on things we need
m  MOTION: Approve all purchases by PCR directors and officers under $250 without prior
approval from PCR BOD. APPROVED
m To make it easier to get things done/purchase incidentals
o The NMRA President's Award for Service to the Division
m (established in 2017) is awarded by the NMRA President to one individual in a Division
in each Region per year, who has done outstanding work to make his or her local
Division effective, engaging, and welcoming to members. Individuals are recommended
to the NMRA President by the NMRA National Board of Directors, National Officers, or
Region Presidents, as appropriate, and preferably always with the guidance of the
Region Officials. Because you know which of your members are "super volunteers"
better than National Directors and Officers, | need to hear from you. Please ask your
region board members and division superintendents to assist you in making your
recommendation. Spell out the reasons why your volunteer is deserving of this award.
Remember, the award is for DIVISION contributions. Gordy Robinson will present the
awards at the banquet in Novi. | need to hear from you no later than April 30, 2025. -
Rick Coble
m Frank will nominate Bruce Morden. Walter will do write up
o Groups.io
m Phil took over admin role from frank
m Cleaned up the pinned posts and other info
m Phil will do a pcr email inviting people to join the group
o Constant contact
m PCR constant contact database needs to cleaned up to avoid paying more per month.

Over 2000 contacts on there

Many are no longer members
Needs cleaning, but need to retain the “other” category so cant wipe the whole thing
Phil will head up this project
o Lots of new members and new to the hobby at this convention
m  Welcome them!
m How can we do this as part of convention official activities? Ideas?
e 1st clinic of 1st clinic day welcome and about the nmra
e Special emails to them inviting them to new attendee clinic
o Former member perspective from guest attendee
m Requirement to be an nmra member as part of a club
m  Why? This is a barrier to participating.
m Board response: This is a club problem which we don't have control over. It is the club’s
decision on requirements for membership.
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o For future discussion
m How to turn current members into recruiters for NMRA
m Does the PCR have a way to identify 100% NMRA clubs?

Announcements: None
Adjourned at 2:45pm.

Minutes prepared by
Cydney George-Abatecola
Secretary
Pacific Coast Region, National Model Railroad Association

Date of approval: October 2025, Annual Midyear BOD Meeting
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Gmail - Re: PCR -website/meeting minutes https://mail.google.com/mail/u/0/?ik=7fa84dd76b& view=pt&search=a...

N‘ Gmaill Michael Eldridge <meldridge2000@gmail.com>

Re: PCR -website/meeting minutes
1 message

Michael O'Dorney <modorney@aol.com> Tue, May 28, 2024 at 3:12 PM
To: Frank Markovich <frank.markovich@me.com>, "secretary@pcrnmra.org" <secretary@pcrnmra.org>, Michael Eldridge
<meldridge2000@gmail.com>, Cydney George-Abatecola <cgeorge1314@gmail.com>, Dave Andlisa
<dave@daveandlisa.net>, Chip Meriam <chipmeriam@comcast.net>

NMRA PCR Board Meeting
25 April 2024
Milpitas California

Members present:

Frank Markovich, MMR, President of PCR

Chip Meriam, Vice-President

Bob Osborn ,Treasurer

Mike O’Dorney, Secretary

Phil Edholm, Director and Superintendent, Coast Division
Walter Mizuno, Director and Superintendent, Daylight Division
Paul Weiss, Director and Superintendent, Redwood Empire Division,
Lou Anderson, Director, Sierra Division

Dave Putnam, Superintendent, Sierra Division

Denni Baumer, Manager, Conventions

Fred Soward, MMR, Central Director, NMRA

After determining a quorum was present, President Frank Markovich convened the meeting at 1:00 PM.

Elections
Both Frank and Chip term out in 2025, and they plan on exchanging positions for the next election.
Division Directors are elected in 2026.

Train shows

There are two train shows in our region:

GEHAMS (Golden Empire Historical And Modeling Society) in Bakersfield, held in March (Daylight
Division)

International Railfair in Sacramento, held November 2-3 2024, by four clubs:
Sacramento Modular Railroaders
Sacramento chapter of the European Train Enthusiasts

1of3 6/5/24,10:21 AM
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Roseville Roundhouse Model Railroad Association
Sierra Division NMR
(a fifth group - Garden Railways - is considering joining)

Most big manufacturers (located well east of California) do not find it economic to exhibit here.
Exhibitors are local hobby shops, local manufacturers and individuals.

We are considering co-locating the NMRA regional convention with one of these conventions. There is
considerable merit in having the convention in the same location every year. Signing a five year contract
makes for reduced costs - but even signing with one hotel brand - say Marriott - can result in
considerable savings, even if you are at different Marriott properties.

“Permanent” convention venues next to Amherst and Trainfest

Co-locating means NMRA insurance will cost a few hundred dollars more, but NMRA local will have to
do a lot more marketing to increase attendance and attract more manufacturers.

Also, local RPM groups may be amenable to co-branding.

Paul Weiss raised the question “What is the mission of the convention?” This (Milpitas) convention had
176 in-person and 84 online registrants.

Phil will look at a subcommittee to create a survey of region members.
2025 convention in San Luis Obispo
Daylight presented a convention for SLO

Chip Meriam moved to approve
Lou Anderson seconded.
SLO convention passed unanimously

Non-Rail

We need to do more in this area.
A general lack of leaders and lack of willingness of members.
We should make Non-Rail free for the non-cost items.

Backup/Proxy/Deputy
Each division should have a means of covering for a leader who is incapacitated or unavailable.
Picnic

Each division can have one picnic a year that region will subsidize up to $15 per person.
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Work with hobby shops

Advertising should not be a burden on newsletter editors. This task should be delegated to another
person.

Reno Convention

2027 or 2028 possible for regional and/or national.
Peppermill is expensive

Railpass

Conversion rate 10 percent
Some regions will pay first year after railpass

Adjournment

Phil moved

Paul seconded

Meeting adjourned 2:30 PM
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October 2024 PCR Mid Year Board Meeting Minutes
Called to order at: 7:02pm

Attendees:
Voting members in attendance:
Frank Markovitch, President
Chip Merriam, Vice President
Paul Weiss, Redwood Empire Division Director
Phil Edholm, Coast Division Director
Lou Anderson, Sierra Division Director
Walter Mizuno, Daylight Division Director
Non Voting members in attendance:
Cydney George-Abatecola, PCR Secretary
Bob Osborne, PCR Treasurer
Guests in attendance:
Chuck Hakkarinen
Craig
John Abatecola
Dave Putnam
Quorum met (4 voting members)? YES

Approval of minutes
MOTION: Approve the minutes of the April 2024 BOD meeting as written. TABLED until March
meeting

Officer’s reports
Treasurer’s Report - Bob Osborne
MOTION: Accept the 9-30-24 treasurer’s report as submitted. PASSED

Director’s reports
Phil: division meet in September at SBHRS. Well attended. Auction will be in December.

Lou: commemoration of NMRA exhibit at CSRM event went really well, had a visit from 4014
Paul: problem getting speakers/new speakers for events and willing to work with other divisions to
exchange clinicians/speakers, they need reimbursement from PCR for their recent event - will follow

procedure to get reimbursed

Walter: having difficulties getting into division bank account due to Milton’s passing but they are working
on it.

Chip: VP - no reports, Branchline - going along well, Denni Baumer letter proposing 2026 convention in
Rohnert Park

MOTION: Approve Denni Baumer’s proposal and hotel contract to host the 2026 convention in Rohnert
park. PASSED


https://drive.google.com/file/d/1ADYlUoTmjdVDT3PuhiDOsRt2StjD3o_q/view?usp=sharing
https://drive.google.com/file/d/1z1-6mg6dBGxYnv00m9lMrtLdLGi6ctGO/view?usp=sharing
https://drive.google.com/file/d/1z1-6mg6dBGxYnv00m9lMrtLdLGi6ctGO/view?usp=sharing

Unfinished Business
SLO convention status report
over 50 clinic spots filled, 1st section of Amtrak excursion filled, opened 2nd section, 55
registrants so far, over 120 room nights booked, need 200 to meet goals. Virtual reg at a few.
For comparison, Techline had about 30 virtual reg at the end of early bird discount in January.

New Business

Future regional conventions discussion:

e Like most regions, our membership has dropped. Under 800 now. Start brainstorming
ideas on how to still be able to hold these events.

After SLO it will go to Rohnert park (RED division) then Sierra.

Even national is struggling.

Discussion about eliminating the typical hotel model for conventions.

Non hotel convention done before by Sierra and it worked.

Narrow gauge convention in washington was at a convention center with nearby hotels.

Seemed to work well.

e Virtual is an option to make the the changes we need to in person events to keep them
viable and recognizing that that may make the events not feasible for some. Virtual
allows all members to participate fulfilling mission of the organization.

e What solutions have other regions come up with? Larger events with multiple regions
doesnt/hasn’t work very well - its why PCR and PSR were split.

e Rohnert Park convention

o Because $42K on the line for Rohnert park in 2026, are we wise to put that
money at risk? Should we decide no hotel as an option?

o Discussion about rohnert park 2026 contract...do we think we can do it? Can we
get enough people to go and stay 3 nights? Estimating 70-60 regular attendees
at all the conventions. Need to book 197 room nights. Conservative estimate of
only 160 sold, we could lose $5500.

Long beach did not meet room nights.

Techline: 239 room nights sold, so it can be done but rooms were $130/night.
Continue with all decisions made to hold Rohnert park convention in a hotel per the
proposal

e with an acceptable level of loss. With the attitude that each one could be the last based
on level of loss.

e Sacramento might be the area to try to find a non hotel model. Some suggestions were
made as a research starting point.

e National is planning a new model ...they are considering fewer days, no hotel as base of
organization possibly, not in large metro areas, decouple train show from event, perhaps
other changes

Scholarship - did it last year, didn’t get a lot of publicity, do we want to do again? No motion made to
donate funds to New Tracks Modeling Scholarship fund.

Model RR competition at fresno state again ...holiday layout tours for classrooms prior to their own
layout building. Funded by Calif high speed rail.



Rail Pass option is it still available? Yes. We will continue to do $10 matching for another year at least.
Might convert more if we just supplement a regular membership. Prize to members that bring in a
member perhaps? Nationally only a 6% conversion rate.

The NMRA’s new Medicare health plan that covers NMRA membership. Remind members to look into
it.

Announcements
None

Adjourned by Phil Edholm at 8:07

Minutes prepared by
Cydney George-Abatecola
Secretary
Pacific Coast Region, National Model Railroad Association

Date of approval: March 28, 2025, Annual BOD Meeting at SLO Convention



PCR President Frank Markovich — March 2024
This will be my last report as PCR president.

It has been an honor to serve the PCR. | want to thank all of you for your support!

Highlights:
1. Saxon estate has brought in a little over S5K so far.
2. All divisions are meeting regularly. Most have Zoom events also.
3. Membership is slightly dropping.
4. Train shows are back big time!
5. This convention Should at least break even.
6. Having Companion free has really helped.
7. Election completed — Chip will be new PCR President.
8. Talking to the National it is confirmed that membership overall has declined but the

decline is slowing down.



Saturday, January 18, NMRA Regional Advisory Committee — Notes

Upcoming National Conventions:

2026 — Southeast Region — Chattanooga, TN
2027 — Pacific Northwest Region
2028 — Northeast Region

Changes to Model Railroad Author A.P. Requirements:

Non-published work will now qualify. The work must be acknowledged by an NMRA member
and must have been helpful. This requires a witness and is similar to witnessing for, say, the
Electrical Engineer certificate.

For printed matter, a single page has been reduced from 1,200 words to 800 words. The
reasoning is that many print publications are shrinking in volume and are using larger fonts.

NMRA Branding:

NMRA has engaged FODA (Austin, TX), a branding company, to guide and develop the NMRA
brand. Resulting logo(s) and promotional materials will be made available to all regions and
divisions via the CANVA platform. As such, divisions and regions must identify a volunteer,
within their ranks, to learn CANVA and develop the capability to access and download branding
material.

90 Anniversary:

Labor Day weekend 2025 will be the dates for the official celebration of NMRA's 90"
Anniversary. Divisions and regions are encouraged to observe the dates and engage in some
celebratory activity.

Grouper:

To date, 800 applications have been received and 310 have been approved (38.75%).
Participation requires enroliment in Medicare Advantage, which works well in metropolitan areas
but not so well in non-metro areas. The subsidy has been increased to $130 per year per
participant, with the money going directly to the participant.



Achievement Program:

In addition to the changes in the Author requirements (discussed above), the Master Builder —
Structures category has been modified to include “thin” structures, such as those three-sided,
abbreviated structures used along a backdrop.

Also, there is movement towards replacing the qualifying paperwork with an electronic method.

Regional Conventions:

The Lone Star Region has developed permanent convention and registration websites to be
used by all divisions as they take their turn hosting.

Several regions expressed a general apathy on the part of their members to actively participate
in convention planning and execution. This seems to be a combination of an aging membership
base and simple “burn-out.”

As a measure to reduce the cost to attendees, several regions are planning to offer shorter
conventions--some only two days. Overall cost-savings may accrue by getting away from the
convention hotel model.

Insuran

Providing liability insurance for divisional and regional activities is seen as one of the benefits of
NMRA membership. Indeed, the 100% NMRA clubs can take advantage of NMRA insurance
coverage, and this is likely a good incentive for the clubs to encourage and maintain 100%
NMRA membership.

(Does the PCR have a way to identify our 100% NMRA clubs?)



PACIFIC COAST REGION of the
NATIONAL MODEL RAILROAD ASSOCIATION

Treasurer’s Report

March 28, 2025

To the Board of Directors
Pacific Coast Region of the National Model Railroad Association

Attached find the PRELIMINARY Fiscal Year End March 31, 2025 Financial Report for the
Pacific Coast Region of the National Model Railroad Assaciation for the period from April
1, 2024 through March 31, 2025, consisting of the following:

PRELIMINARY Treasurers’ Report for the fiscal year ended March 31, 2025
PRELIMINARY Fiscal Year End - Profit and Loss Statement
PRELIMINARY Balance Sheet as of 03/31/2025

| am anticipating a small annual profit for the fiscal year. Our revenues have mainly
come from Contributions from member’s estates and Convention Income. We received
a total $1,300 from the National Mode! Railroad Association for the year.

Respectfully Submitted,
Bob’Osborn
PCR Treasurer




Pacific Coast Region - NMRA

Profit & Loss
April 2024 through March 2025

cash Rnels
Apr 24 . Mar 28
Ordinary Income/Expanso
Income
400 - Income 0.683.70
Total Income 8.683.70
Expense
£20 : Insurance 76300
540 - Dlvislon Support 692 00
666 - AP Program 526 20
EG0 - Internet/Soflware Expense 210814
670 - Awards 1,211.27
676 - Membership Promotlion 2,724.49
686 - Taxes & Fees 75.00
Tolal Expense 8,170 20
Nel Ordinary Income 51350
Other Income/Expense
Other Income
920 - Invesiment Inleresl 1,340 63
Total Other Income 1.340.63
Net Other Income 1.340 63
Net Income 1,854.13
Pacific Coast Region - NMRA
Balance Sheet
Cash Basis As of March 31, 2025
Mar 31, 256
ASSETS
Current Assets
Checling/Savings
101 - Cash 54,256.29
105  Investments 62,428 07
112 - Division Cash 95,180.00
Total Checking/Savings 211,864.36
Other Current Assels
124 - Olher Current Assels 2,000.00
Tolal Other Current Assels 2.000 00
Total Current Assels 213,864.36
TOTAL ASSETS 213,864.36
LIABILITIES & EQUITY
Equity
310 - Retained Earnings 192,277.1)
320 - Retalned Earnings - Restricted 19.733.12
Net Income 1.854.13
Total Equity 213.864.36

TOTAL LIABILITIES & EQUITY 213,864.36

PRELIMINARY REPORY




Daylight Division
Annual Board of Directors Meeting Report
March 2025

OIWVISION - PCR - NMRA

Over the past year, the Daylight Division has adjusted its priorities in response to evolving
interests and the effectiveness of previous outreach efforts. This past year the primary focus has
been preparing for the upcoming PCR annual convention, Daylight Limited.

Membership Recruitment and Outreach
Our emphasis at train shows has shifted. While we previously emphasized recruiting through the
Rail Pass program, this approach has been scaled back due to a low conversion rate to full
NMRA membership after the nine-month trial period.
A more effective strategy for the division has been direct outreach to potential members through:
e Meet-and-greet events
e [ayout tours

e Hands-on workshops (e.g., benchwork, wiring, weathering)

We've also encouraged younger modelers to attend meetings alongside current NMRA members,
which has helped build interest and engagement.

Convention Promotion

We promoted the Daylight Limited convention at both the Ventura and Bakersfield Train Shows.
Most NMRA members we encountered were already aware of the event and had already made
their attendance decisions. The most common reason for choosing not to attend was

cost—specifically, hotel and registration expenses.

At Bakersfield, many non-NMRA attendees were unfamiliar with the convention. However, our
promotional video generated interest and allowed us to explain the value of attending.

Ongoing Activities and Future Plans

Our weekly Tuesday night Zoom meetings continue, although regular attendance has declined
somewhat.

Looking ahead, we plan to:



Increase outreach to unaffiliated and “lone wolf” modelers

Host more hands-on, skill-focused events across various geographic areas of the division
Empower local members to organize meetings

Encourage new members to get involved and connect with others in the division

Respectfully submitted,
Walter Mizuno
Director, Daylight Division




PCR Storekeepers report

Board of Directors meeting

March 24, 2025

Submitted by PCR Storekeeper Mark Poggendorf

This inventory list reflects current items and equipment owned by the Pacific coast region of the NMRA

item
Projector
Computer

32 inch TV monitor

Stand and Camera for clinics
Pop Up tabletop display

2 Skirts for 8 foot tables
Laptop Computer

Message Board

Easel for message board

Label Maker

Convention Ribbons various

Portahle Screen

Projector
Auction Cards

Laptop for Auction

Tabletop Convention Display
PCR Display Banner
Heinsome Estate
Convention car display

Crossbuck (One)

Condition
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good

Good
Good
Good

Good
Good
Good
unknown
Good
Fair

LY
3

Doug Wagner
Doug Wagner
Doug Wagner
Doug Wagner

David Fryman
David Fryman

Dave Connery

Ray deBlieck

Giuseppe Aymar

Custody of

Coast Division
Coast Division

Coast Division
Coast Division
Coast Division
Coast Division
Sierra Division

Sierra Division
Sierra Division
Coast Division
Coast Division

Sierra Division

Redwood Division

Mark Poggendorf Redwood Division

The items listed below are not accounted for from the 2022 report. Any information on any other
unlisted items, please send the information to me, Mark Poggendorf so the report can be updated.

Thank you

item

Projector owned by the Daylight Division

Crossbucks for layout tours.

| Mark Poggendorf do hereby submit this report on March 24, 2025 for the Board of Directors meeting
for the Pacific Coast Region of the National Model Railroad Association.

Mark Poggendorf

707-230-1142

On30cool@gmail.com



PCR Membership Department Report
Board of Directors Meeting

March 28, 2025
Submitted by PCR Membership Manager Doug Wagner

The PCR membership statistics for the period of April 30, 2024, to February 28, 2025:

Membership on March 31, 2024—790 (end date of last report)

Membership on February 28, 2025—758

Deceased Members—S8 (this figure includes 5 Lifetime Members)

New Members—67 (this figure includes 43 Rail Pass type membership)

91 members either moved out of the Region or simply did not re-up their NMRA membership.

PCR Membership by Month since the last report of March 31, 2024:

February 28, 2015—998
February 29, 2024—776
March 31, 2024—790
April 30, 2024—S814

May 31, 2024—S818

June 30, 2024—822

July 31, 2024—817
August 31, 2024—813
September 30, 2024—801
October 31, 2024—794
November 30, 2024—759
December 31, 2024—741
January 31, 2025—750
February 28, 2025—758

Membership by Division as of February 28, 2025
Figures in parentheses are for March 31, 2024(date of the last report):

Division # Members
Coast 338(349)
Sierra 230(252)
Redwood Empire 104(110)
Daylight 86(79)
Total PCR Members 758(790)

Page 1 of 4 pages



PCR Membership Department Report
Board of Directors Meeting
In Memoriam  March 28, 2025

Members We Lost Since March 31, 2024

Member City, Sate Date Joined
Daylight

Richard Christ(Lifetime) Lompoc CA 1/1/1967

Nate Goodman Carpinteria CA 9/15/1987

Charles Thorpe(Lifetime) Goleta CA 1/1/1972

Nick Frischhertz Jr Bear Valley Springs CA 12/16/1995

William Beasley(Lifetime) California City CA 1/1/1963
Coast

William Louie Fremont CA 1/1/1960

Ed Chambers Concord CA 1/2/2007

Ralph Saxon(Lifetime) San Francisco CA 1/1/1968

Mark Gurries San Jose CA 7/7/1992

Thomas Vanden-Bosch Redwood City CA 1/1/1972
Sierra

Mike Hamm Cottonwood CA 8/1/2016

Robert Breeden(Lifetime) Weaverville CA 1/1/1957

Newest Members to the PCR

Since March 31, 2024
Redwood Empire
Member City, State
Christopher Donhost Vacaville CA
Jake Alexander Santa Rosa CA
Stephen Hohman Hydesville CA
Dirk Zimmermann Sonoma CA
David Wallis Napa CA
Mike Alexander Oakville CA
Daylight
Member City, State
Richard Parisse Santa Barbara CA
Marcos Acosta Fresno CA
Kevin McDonald Visalia CA
Dennis McKay Tehachapi CA
Robert Hoffman Fresno CA
Thomas Ciccarelli Visalia CA
Ken Green Morro Bay CA
Thomas Catalano Clovis CA
Elaine McCue Visalia CA
Carolyn Golowka Cambria CA
Stefan Anderson Santa Ynez CA
Raymond Olivares Fresno CA
Raymond Olivares Fresno CA
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Logan Bertolette Atascadero CA
Paul Patterson Nipomo CA
Christine Horn Goleta CA

Sierra
Member City, State
David Scott Alturas CA
Jeffery Gibeling Davis CA
Tobin Roye Chico CA
Jonathan Michaels Davis CA
Bob March Sacramento CA
John Bacher Elk Grove CA
Calin Harden Sacramento CA
Ricardo Huante Stockton CA
Terry Johnson Manteca CA
John O'brien Sparks NV
Thomas Montgomery Gold River CA
Loren Giesbrecht Tracy CA
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Coast

Member City, State Member City, State
Bernard Price Santa Cruz CA Tom Emig Alameda CA
Jim Samuelsen San Carlos CA Ed Heldebrant San Jose CA
Daviel Schevchenko Dublin CA John Goldstein Gilroy CA
Steve Sammonds San Jose CA Bryant Duong San Jose CA
Andrew Sammonds San Jose CA Dallan Schowe Mountain View CA
Bob Stetson Santa Clara CA Edward Thelen San Jose CA
Michael Hardwick Pleasanton CA Eric Kastner Palo Alto CA
Michael Vaggione Saratoga CA Greg Earley Clayton CA
Laura Mckeegan Walnut Creek CA Lance Storm Pescadero CA
Terry Mcginnis Concord CA Bruce Cesar Fremont CA
Kevin McConnell San Jose CA Tom Stone Walnut Creek CA
Steve Vaughn Martinez CA Larry Brickell San Ramon CA
James Silliman Diablo CA Jan Potts Livermore CA
Timothy Chambers Oakland CA Rahul Joshi Pleasanton CA
Laura Bajuk Palo Alto CA Allen Gravelle Alameda CA
William MacAllister Half Moon Bay CA Eric Norris Santa Clara CA

Respectfully Submitted,
Doug Wagner
Membership Manager
Pacific Coast Region
Bakersfield, California
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	Call to order 1:00pm 
	Attendees: 
	Approval of minutes 
	Officer’s reports 
	Director’s reports 
	Unfinished Business 
	New Business 
	Announcements: None 
	Adjourned at 2:45pm. 
	 
	Minutes prepared by  
	Cydney George-Abatecola 
	Secretary 
	Pacific Coast Region, National Model Railroad Association 
	Date of approval: October _____   2025, Annual Midyear BOD Meeting 
	d0125a9f-086d-4639-9821-4cf4309f65d3.pdf
	Called to order at: 7:02pm 
	Attendees: 
	 
	Approval of minutes 
	 
	Officer’s reports 
	Director’s reports 
	Unfinished Business 
	New Business 
	●​What solutions have other regions come up with? Larger events with multiple regions  doesnt/hasn’t work very well - its why PCR and PSR were split. 
	Announcements 
	 
	Adjourned by  Phil Edholm  at  8:07 
	 
	Minutes prepared by  
	Cydney George-Abatecola 
	Secretary 
	Pacific Coast Region, National Model Railroad Association 
	Date of approval: March 28, 2025, Annual BOD Meeting at SLO Convention 


