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PCR Call Board

Continued on page 4
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National Model Railroad Assoc., Inc
P.O. Box 1328, Soddy Daisy, TN  37384-1328
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From the 
President

Chip Meriam, 
PCR President

A Matter of Time and Distance

At a recent Sierra Division get-together (virtual), the matter of travel time and 
distance came up. In this case, the travel distance under consideration was from 
Modesto, CA to Reno, NV, some 170 miles with a travel time of 2.5 to 3.0 hours by 
car. Both of these cities are in the same (Sierra) division, yet considerable time and 
distance separate the two. 
This got me to thinking about other, similar issues throughout the Pacific Coast 
Region:
Fairfield to Crescent City (Redwood Empire Division) – 300 miles
Mariposa to San Luis Obispo (Daylight Division) – 150 miles
San Francisco to Honolulu (Coast Division) – 2,400 miles

Is it any wonder why we feel a bit separated?

Is this really a problem? Well, I believe the numbers tell the story. There are 696 NMRA members in the Pacific 
Coast Region. At our most recent convention in Rohnert Park, we garnered 114 members – just 16.3%. At a  
recent Sierra Division, in-person, meet-up, we had 24 of the 208 members in attendance. I suspect the other 
divisions experience similar results.

Now, there are likely several reasons the attendance is less than stellar, but I think the primary concern is the 
investment of time (and money) required to travel and attend our NMRA events. What can we do to make this 
better?

 We can take advantage of the virtual technology available to us. ZOOM has been around since the COVID 
days, and most of us have survived the associated learning curve. Google now has a competing product that 
some of us are beginning to use. The virtual meet-up I mentioned above lasted a little over one hour. Nobody 
had to travel any farther than from one room to another in their own home. The cost of attending was zero.

 We might consider the concept of subdivisions—divisions within the divisions. For example, Daylight might 
contain the “Coastal Subdivision” and the “Valley Subdivision.” Or Sierra might break it down as the 
“Sacramento Subdivision” and the “Superior Subdivision.” Such subdivisions might serve well to create in-
person activities without the extensive travel.

 Have a look at what RED Superintendent, Dan Obermeyer, has to suggest in his quarterly report on page 46.

 There may be other ways to “shrink the divide”. I’ll leave it up to you to brain-storm them. Send me a 
message anytime:  chipmeriam@comcast.net

mailto:chipmeriam@comcast.net
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HAPPY 250, 
AMERICA

East Ely, NV – 09/25/2025                         photo: Jacob Lyman
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From the 
Secretary

Member's Meeting
Our Annual Members Meeting was held at our 
convention's breakfast in Rohnert Park, CA on May 3, 
2026. 

• Chip Meriam, PCR President, thanked everyone 
for attending and recognized Denni Baumer for 
her hard work and her committee's efforts in 
putting together the convention. Fred Soward, 
NMRA National Representative, was also 
recognized for being in attendance.

• Division reports were received and outgoing directors, Walter Mizuno 
and Lou Anderson both expressed their appreciation to their 
Divisions for their support and thanked everyone for the opportunity 
to have served as Directors

• Our treasurer, Bob Osborne, reported we had approximately 
$16,026.00 in income for the year. We presently have about 
$200,000.00 in assets with no liabilities.

Chip Meriam, our President, explained that there will continue to be a 
focus on the quality of our conventions. There is an ongoing issue of 
decreasing membership within the Region.  He encouraged everyone to 
emphasize recruiting new members and supporting and retaining 
current members. He thanked all the many volunteers who helped keep 
things running smoothly and added that he was very encouraged about 
the future of our Region. Witnessed the installation of new directors

• New officers officially installed in their positions
• Based on regional elections
• Dave Theis, Daylight Division
• Dan Obermeyer, Redwood Empire Division
• Jesse Walden, Coast Division (Not present)
• Mike Hamlin, Sierra Division (Not Present)

Continued on page 9



• Our Vice President, Phil Edholm, is looking for volunteers to help 
manage the PCR calendar. He wants to expand the calendar to 
include all railroad related events and activities that might 
interest our region. Those interested in helping should contact 
him directly. He also encouraged the development of mentors 
who could contact and connect new members with like minded 
modelers and groups based on their commonly shared interests 
and the scales they modeled. Those interested could contact 
him and he could show them how the Coast Division is piloting 
this approach through both personal and online contact.

• The 2027 PCR Convention will be in Reno, NV
• Dates: March, 31st to April 4th, 2027
• Website is in the works
• Hosted by Sierra Division
• Location:  Atlantis Hotel and Casino
• Hotel will offer a shuttle from the Reno Train Station to the 

hotel for anyone coming to the convention by rail. 
• Currently working on the layout tours, excursions, and other 

activities that will be available.
• More information will be provided as we get closer to the 

event.
Our next members meeting will be held April 4, 2027 during next 
year's convention. Minutes for all meetings are accessible online 
on our website https://www.pcrnmra.net/ under the Meetings & 
Docs tab.
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From the Secretary ct’d.

Continued on page 10
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• BOD Meeting:
Our Board of Directors annual meeting was held online April 14, 2026. With our 
quorum met, we
• made the PCR Zoom account available for division use.
• were reminded that the new NMRA logos should be actively used by divisions 

and regions.
• authorized funds to purchase a projector for any division that does not have 

one.
• were updated on membership numbers:

• 723 in October 2025 to 688 in March 2026
• received the financial report and another consignor was added to the bank 

account to be in line with Manual of Operations.
• suspended the assistance program to the Divisions until we have an 

opportunity to determine necessity and cost.
• updated the Manual of Operations

• Clarifying financial responsibility for conventions.
• Making the Nominating Committee a standing committee.

• were updated on division activities:
• Coast will invite all PCR to their Modeling on the Coast Zoom 

held periodically during their Saturday Zoom meetups. Next one 
is June 13th. This event is where members share 5 photos of a 
model or models they have been working on or finished.

• Sierra Division has pretty good participation at their in person 
and virtual events. Int’l rail fair went well.

• Redwood Empire Division has had good attendance at events. 
The show & tell component at the events seems to be popular.

• Daylight Division has had success getting together despite 
difficulty because the area is so big. They are rotating meetings 
around the division to increase reach and participation.

• are looking for a calendar manager to manage the entries for the 
PCR website calendar. Maybe that person is you! Email Phil Edhom   
( pedholm@pkeconsulting.com ) if interested.

We thank our board and many committee chairs and managers for all their 
work. Our next Board of Directors meeting will be held October 2026. 
Minutes for all meetings are accessible online on our website 
https://www.pcrnmra.net/ under the Meetings & Docs tab.
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Membership

PCR Membership 
Gauge

May 31, 2016—981

May 31, 2025—744

June 30, 2025—741

July 31, 2025—740

August 31, 2025—743

September 30, 2025—724

October 31, 2025—723

November 30, 2025—691

December 31, 2025—697

January 31, 2026—684

February 28, 2026—673

March 31, 2026—688

April 30, 2026—701

May 31, 2026—696

PCR 
Membership

 Tracker

Division                

#Members

Coast 

Sierra                         

Redwood Empire     

Daylight   

                TOTAL 

In Memorium
Member   City/State  Date Joined

Coast
Charles Dennis (Lifetime)   Santa Clara CA 01/01/1964

Sierra
David Armstrong (Lifetime)   Turlock CA  01/01/1960
Jack Goodall                           Elk Grove CA  06/03/1994

Redwood Empire
Doug Smith                              Santa Rosa CA 02/01/2014
John Adams                                 Napa, CA  01/01/1971

Have you changed your address or other 
membership information?
Please Notify Headquarters.
Email: nmrahq@nmra.org
Phone: 423-892-2846 (8:00 AM - 4:00 PM 
eastern)

303

208

  99

  86

696

Continued on page 12

mailto:nmrahq@nmra.org
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Welcome Aboard !
 PCR's Newest 

 Member     City, Sate   Date Joined
 Daylight

Ronald Jones     Fresno CA    3/24/2026
Paul Thomas     Tehachapi CA   4/16/2026

 Coast
Mark Klingiel     Walnut Creek CA  3/26/2026
Stephanie Starkey-Brown   San Jose CA   4/7/2026
John Crandall     San Jose CA   4/17/2026
Andrew Kalinowski    Pleasant Hill CA  4/21/2026
Xiao Guan Santa Clara CA 4/21/2026
Douglas Jones     Boulder Creek CA  4/21/2026
Josh Sandhu     Fremont CA   4/21/2026
Tom Daspit     Morgan Hill CA   4/24/2026
Richard Sobel     Walnut Creek CA  4/24/2026
Kevin Murray     Walnut Creek CA  5/16/2026
Mons Cedercreutz Orinda CA 5/22/2026

Sierra
John Theodorakis Manteca CA 3/20/2026
Doug Manchester    Roseville CA   3/22/2026
Steve Elkins     Redding CA   4/21/2026
Emanuel Petrisor Orangevale CA 4/27/2026
Gary Gomez Manteca CA 5/15/2026

Redwood Empire
Marcus Nofi     Windsor CA   4/4/2026
Raymond Kummer    Santa Rosa CA   4/21/2026
Keith Roark     Santa Rosa CA   4/21/2026
Edward Millard     Vallejo CA    4/21/2026
Howard Hansen    Santa Rosa CA   4/21/2026
Tim Hallman     Potter Valley CA  5/5/2026

Membership ct’d.
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LAST RUN 
Brian Booth

Coast Division member Brian Booth passed away on May 31, 
following his valiant fight against a brain tumor. Brian had previously 
served as Chief Clerk of the Division and was instrumental in 
helping organize Layout Tours for the Division. He was also a 
member of the N-scale San Ramon Valley Branch Line sectional 
layout. Brian and his wife Ellen McGarvey were often attendees at 
National Narrow Gauge conventions. Ellen’s red hair was often a 
feature at Coast Meets, PCR Conventions and she enjoyed running 
trains at Layout Tours. Brian will be deeply missed by his many 
friends.
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LAST RUN 
Gus Campagna

The Pacific Coast Division recently lost a significant force in our hobby. Early Sunday morning, June 28, 2026, Redwood 
Empire Division member, Gus Campagna, marked “off” for the last time. 

Gus grew up with the Northwestern Pacific  railroad in his back yard, and his interest in model trains also started at a very 
early age. A friend down the street had a large board in his basement and he and Gus would set up their HO trains and run 
them, then take it down when they had finished playing. Gus’ father had O-scale trains on a board that came down from the 
wall, but they knew they should not play with those when his father was not around. Gus would be very careful when he 
lowered the board to look at the trains and put it back up afterward, but his father always knew someone had been fooling 
with his Lionel trains. Later on, Gus visited a hobby shop in Sonoma and discovered Model Railroader. Shortly thereafter, 
Gus became involved with the NMRA and began attending PCR conventions; the first in Grass Valley and the second in 
Walnut Creek, where he volunteered to work in the company store. Around 1988, he joined the Sonoma County Highballers 
where he met Don Cabrall and Steve Skold.

Gus’ first large layout was the 55’ X 40’ Gold Hill and Udell Southern (GUSRR), built in the upstairs of a building in 
Petaluma. Before Gus embarked on a second large layout, he was advised by Jim Providenza to keep a specific railroad in 
mind so there would be a “realistic and consistent prototype after which to pattern things.” Gus chose the California Western 
between Fort Bragg and Willits with a connection with to Northwestern Pacific at Willits.

In 1993 Gus married Mary Carol Moore and, within a few years, PCR had a new member. Mary took on the Non-rail 
activities in 2001 before they moved to Soda Springs. Gus built their current home in Penngrove along with a detached 
building to house the new California Western Railroad, a short-line between Fort Bragg and Willits where it interchanges with 
the NWP. The NWP has staging representing Eureka to the north and Tiburon to the south. In addition, there is a 10-mile logging 
branch line feeding the mill at Ft. Bragg.

Gus was also active in the Northwestern pacific Railroad Historical Society, where he became the permanent secretary and 
library manager. And Gus was active in the NMRA as a committee member of several PCR conventions, Redwood Empire 
Division Superintendent, Chief Clerk, Editor, and Membership and Publications chair for the Pacific Coast Region.

Gus was recognized as Redwood Empire Division Member of the Year in 1991 and 2003, and the John Allen Award in 2004. 
He accomplished AP Certifications as Dispatcher, Volunteer, and Official.

Gus Campagna’s presence and leadership will be missed by us all.
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SIG Report

There were several out-of-town operating meets this winter and Spring, including the Kansas City 
area, Puget Sound, Northern New Jersey, Southern California and a “24 hours of Tehachapi” 
Timetable and Train Order event at the La Mesa Club’s layout at the San Diego Model Railroad 
Museum. There will be more, later in the year, including Desert Ops in the Phoenix area on 
October 23-25. Meets are held periodically throughout the year, please contact me at the email 
below if you are interested in participating.
We held the Annual Bay Area Layout Design and Ops meet January 31 and Feb 1 at the Depot in 
Santa Clara, and ops were held on Saturday and the Clinic program on Sunday in change from 
past practice to accommodate the SNHRS’s public visiting schedule. We had a successful SIG 
program at the excellent Extra 2026 North PCR Convention in April in Rohnert Park. 
Due to a lack of suitable layouts in Chattanooga, LDSIG will be holding its annual program at the 
St Louis  RPM (in Collinsville IL) meet, July 23-25 https://www.stlrpm.com/ along with the 
NMRA Mid Continent Region, NMRA is the next week in Chattanooga, TN. As of this writing 
Op Sessions slots are “sold out” at Chattanooga.
As NMRA SIG Program Coordinator I’m here to help you form a SIG around any topic or 
grouping of individuals. So, if you want to bring people together around a prototype, a technology 
a historical period or a group of people who have not historically participated in in the NMRA, 
reach out to me at sigs@nmra.org and I’ll help set you up as a SIG.
Cydney George-Abatecola has posted a “Women in Model Railroading SIG” report elsewhere in 
the Branchline.
As always if you are interested in these programs and don’t know where to start (especially 
operations) please contact me at sneumann@pacbell.net
Seth Neumann

https://www.stlrpm.com/
mailto:sigs@nmra.org
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The 2026 Pacific Coast Region Convention was a tremendous 
success. 149 like-minded souls convened at the Double Tree 
Sonoma Wine Country hotel for 3 full days of model 
railroading fun and education. 

We owe a hearty “thank you” and “well done” to the 
convention chair, Denni Baumer, the convention committee, 
the volunteers, and the Redwood Empire Division.

Follow along as we relive some of the convention activities with this photo essay.

Forty-plus clinics Modular layout with a scene named for our editor

An excursion to the Western Railway museum was well 
attended

“Modern day” BART at the railway museum

Continued on page 16
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Out to dinner Saturday night

Annual Members meeting and breakfast

Steve and Carol Skold honored at what will be their last  convention.



18Continued on page 18

Tobin Roye wins first place – structure.

Doug Harding wins a door prize.

Bill “Grumpy” Scott honors Stan Keiser, 
the “Camera Man”



19Continued on page 19

Bob Osborn receives the 2026 President’s Award

Walter Mizuno honored for years of service to Daylight Division and PCR Board of Directors
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John Alan Memorial Award winners (left to right)
Seth Neumann, Giuseppe Aymar, Carol Skold, Steve Skold, Jim Providenza, Lisa Gorrell, Bill Scott, 

Phil Edholm, Frank Markovich, Ed Merrin, Gus Campagna, Mary C Moore-Campagna

2026 John Alan Memorial Award winner, 
Phil Edholm



21

Contest Room by Paul Deis

Judges at Work iu the Contest Room

The Extra 2026 North, 2026 PCR Convention has completed its run. It was a fun convention throughout including 
the Celebration of Models.

This year saw 38 entries across many categories, including 2 entries in the Module category. 12 entries scored high 
enough to earn a merit award. Larry Tidball was awarded Best in Show model for the second year in a row, 
Congratulations Larry.

Best of Show and category first place winners are as follows:
  
Best of Show, Model
Favorite Model, Model
Larry Tidball
West Side Lumber Company, Blacksmith Shop

Continued on page 21
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Contest Room ct’d.

Best of Show, Photography
Stanley Keiser
Waiting at the Diamonds

Marion Madsen Memorial, Best in Show, Arts and Crafts
Barbara Soward
Barb’s First Bestie Bag

Continued on page 22



23

Contest Room ct’d.

Continued on page 23

First Place Steam Locomotive, Kit
Scott Lockhart
Lynch Creek & Easter Beyer-Garrett, On30

First Place Passenger Car, Open
Ingenuity Award
Kenneth Martin
CB&Q Business Car #67
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Contest Room ct’d.

Continued on page 24

First Place Freight Car, Open
Phil Edholm
PVRR Beet Car

First Place Freight Car, Kit
Dave Turner
SP&S Wood Chip Car
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Contest Room ct’d.

Continued on page 25

First Place Maintenance of Way, Open
Dave Croshere
Ash Pit Gondola

First Place Structure, Open
Michael Eldridge
Bott’s Cotton Gin
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Contest Room ct’d.

Continued on page 26

First Place Structure, Kit
Tobin Roye
Drakes Theater & Diner

First Place Display, Kit
Walter Schedler
SP Signal Maintenance Facility
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Contest Room ct’d.

Continued on page 27

First Place, Photography, Model, Color
Stan Keiser
Mail Pouch and Barn

First Place, Photography, Trains in Action
Stan Keiser
Scenic Train Trip
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Contest Room ct’d.

Continued on page 28

First Place, Photography, Working on the Railroad
Stan Keiser
Discussing the Next Run

First Place, Photography, Prototype, Black and White
Stan Keiser
Results of the Train Wreck
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Contest Room ct’d.

Continued on page 29

First Place Module
Brian Hendrix
Winery and Lumber Yard
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Contest Room ct’d.

Continued on page 30

First Place, Arts and Crafts, Railroadiana
Popular Vote, Arts and Crafts
Sandy Theis
Railroad Shirt

Levity Award
Laura McKeegan
Mini Diorama Railroad
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Contest Room ct’d.

Continued on page 31

Favorite Model, Square Foot Challenge
Donald Burch
High County Stock Loading Facility

Favorite Train
Paul Deis
SP MOW Train
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Contest Room ct’d.

Popular Vote, Photograph
Stan Keiser
Waiting at the Diamond

Thank you to everyone who shared their talents with us.

Thank you to the volunteers who worked in the contest room and to those who served as judges.

Until I see you, keep-em on the rails,
Paul Deis
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3D Clinic Update

At the PCR 2026 convention I 
gave a live clinic on using AI 
tools to create and print figures 
for your layout. I continued to 
experiment with this, and have a 
couple of updates to share. First, 
at the clinic I said that Tripo, the 
online app that converts 2D 
images to 3D models, required a 
paid subscription. I looked again 
and found that there is a free tier, 
albeit with some limitations. In 
the free tier you will probably 
only be able to generate two

figures, maybe three, per month. You also have to select a down-level AI model (2.5) or you won’t be able to 
download the 3D file. The AI model didn’t seem to make any significant change in the output model.

If you want to do a quick sample project, go to gemini.google.com and enter a description of what you want. For 
example, “Create an image of a worker in a fruit packing plant in 1950. Show the figure full height.” You can then 
refine the picture. Maybe you want the figure to be of a younger person. Type in the prompt, “Have a younger 
woman.” At some point you need to remove the background: “Remove the fruit containers and the background, 
leave only the woman.” When you are satisfied, click the download button in the upper right corner of the picture. 
You now have a sense of one thing AI does – it accepts natural language requests, and it remembers what has gone 
before. 
Now go to https://studio.tripo3d.ai. You will have to create an account. After that, click on Generate HD Model, 
and drag your image file into the upload area on the left. Just below that click on Texture and Topology and change 
the poly count to 100,000. Below that click on AI Model and change that to 2.5 – Legacy. Below that click on 
Generate Model. Click on the Export button and export an STL file. You can load the STL into your slicer and 
resize and print the figure.

You can also create a figure that you can pose. This takes more steps, 
but most of the steps are exactly the same for each model. With these 
figures you can position their arms, legs, head, and even individual 
fingers before printing.

I have posted a video on YouTube that describes and demonstrates 
both the simple method and the posable figure method. You can view 
the YouTube at https://youtu.be/HlYfRrGpehs. 

Layouts can use lots of figures, and if you have access to a good 3D 
printer you can now make them for just pennies per figure. 

https://youtu.be/HlYfRrGpehs
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 Three Day Program
 Clinics
 Make & Take Workshops
 Layout Tours
 Operating Sessions
 Contests
 Excursions
 Swap Meet
 Free Companion Fare
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2026 SPH&TS Convention : Visalia, 
California

Welcome to Visalia. Located on California State Route 99, the city is 
easily accessible from central, northern and southern California.

October 7-10, 2026

Wyndham Visalia
9000 W Airport Dr
Visalia, CA 93277
Registration:

Members will receive their forms in July.
Non-members, please check the website after July 15.
Hotel Rooms:

A block of hotel rooms has been reserved for Tuesday October 6 through Saturday October 10.

The room rate is $129 per night before fees and taxes. You may reserve one king bed or two queen beds. To book 
your hotel room, click on the link:

Direct Link:      LINK     Reservations must be made prior to September 6, 2026, to receive the discounted rate.

Continued on page 35

https://www.wyndhamhotels.com/wyndham/visalia-california/wyndham-visalia/rooms-rates?brand_id=HR&checkInDate=10/6/2026&checkOutDate=10/7/2026&useWRPoints=false&children=0&groupCode=100626sou&adults=1&rooms=1&loc=ChIJKYfr04LYlIARDkgLAe7jklU&sessionId=1772819296


Extra Fare:
On Wednesday October 7, we will have two events.
• Tour of the Hillcrest & Watoke Railroad

This 15-inch gauge railroad is on a tree farm near Reedley, CA. We will visit 
the railroad for a few hours in the morning. Motor coach transportation will 
be provided.

• Tour of the O-scale layout near the Fresno Yosemite International 
Airport
Privately owned and operated layout. Steam and diesel locomotives from 
Santa Fe, Southern Pacific and Union Pacific provide the motive power. 
Some of the locomotives are custom built such as a SP Krauss-Maffi. This is 
a self-driving tour. Groups of 5-10 people will be authorized to have a 30-
minute time block starting at 2 pm with the last tour ending at 5 pm.

Additional information will be available in the registration packet in July
Presentations:
• Thursday, October 8th
• 9:00am, 10:30 am, 1:00 pm, and 2:30 pm
• Friday, October 9th
• 9:00am, 10:30 am, 1:00 pm, 2:30 pm, and 3:30 pm
• Saturday, October 10th
• 9:00am, 10:30 am, 1:00 pm, and 2:30 pm
All presentations will only be given once. Check your registration 
timetable for speakers, subjects, and times.
Other Tours and Model Layouts:
•     We are arranging for a tour of the Visalia Depot (formerly The Depot 

Restaurant)
•     We are gathering Information about layouts for a self-guided tour
•     Information will be available in your registration packet in October

Room Sponsors:
Please contact the Society if you are interested in sponsoring the vendor room, 
the presentation room, or the banquet.

36Continued on page 36



Vendors:
• Vendor registration will be available in July.
Vendor Setup Hours:
• Wednesday October 7, from 4 pm to 7 pm
• Thursday October, 8 from 8 am to 8:30 am
Vendor Sales Hours:
• Thursday October 8

8:30am to 12:00 pm, and 1:30 pm to 3:30 pm
• Friday October 9

8:30am to 12:00 pm, and 1:30 pm to 3:30 pm
• Saturday October 10

8:30am to 1:30pm
• At 1:30 pm on Saturday, vendors must begin removing their items; the room must be 

cleared by 3:00 pm.
Models, Dioramas & Photograph Contest:
• All scale models of equipment operated by Southern Pacific and its subsidiaries may be 

registered on Friday October 18 from 9 am to 5 pm at the model contest area in the 
vendor room.

• Contest models may be entered if you did the modeling.
• Display models may be entered if you did not do the modeling.
• Photographs must be a minimum of 8 inches x 10 inches.
• Contest photographs may be entered if the you were the photographer.
• Display photographs may be displayed if you were not the photographer.
• Voting will be on Saturday, October 18, from 9:00 am to 1:00 pm. Please see the ballot 

in your registration packet.
• All items must be retrieved Saturday, October 18, between 1:30 pm and 3:00 pm.

Convention Schedule:
Information should be be available September 15, 2026. Please check the website at that 
time. 
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Answers The Answers Are Out There
By Robert Pethoud

Cheap, Quick, and Easy Turnout Control
Currently, my grandsons are 7, 9, and 11 years old.  As we build switching layouts for each 
of them, I want them to do most of the work.  Throwing the turnouts, I discovered, poses a 
dilemma.  My first thought was to use New Rail Models Blue Point turnout controls like the 
ones I use on Fall Creek Branch.  But it turns out that these are no longer being produced, 
and fabricating their equivalents using available items from the hardware store is a more 
challenging task than I think we’re able to accomplish.
 Examining the HO scale, code 83 nickel silver DCC friendly turnouts from Walthers 
that we’re using, I found that they are lightly sprung so that they can be thrown easily by 
hand.  We will be drilling a hole under the throw bar so that we can power them from under

the track later if any of the boys decide to do that.  In that case, 
each will be powered by a piece of music wire through one of the 
three pre-drilled holes in the throw bar.  I decided that now I’d 
like to attach a removable handle to that throw bar so that they 
don’t have to push the rail itself into place.  This article describes 
how I constructed those handles, using a process the boys can do 
themselves.

Since the Walthers throw bars have a cross section measuring 
about 1/16”x1/8”, I used Evergreen Scale Models strip styrene 
measuring 1/8”x 1/4".  Cutting pieces 1/2" long allows almost 
3/8” of the styrene to be above the throw bar for easy access. 22-
gauge wire (diameter = 0. 0253 inches = 0.643 mm) fits through 
the pre-drilled holes, so I drilled a hole just larger than this 
through the full 1/2" from top to bottom of the styrene.  This hole 
should be about 1/16” away from the 1/8” face of the styrene, 
because that is the distance from the pre-drilled hole to the end of 
the throw bar.  See the illustration on the next page.  
 Next, use a 1/16” drill bit to drill through the styrene from 
front to back about 3/32” or 1/8” above the bottom.  Then use a 
razor saw to cut down to the 1/16” hole, creating a trench or ditch 
which will surround the end of the throw bar.  The penultimate 
step is to cut a short length of 22-gauge wire and bend one end to 
form an L-shape.  Finally, insert the long end of the L into the 
styrene part way and fit the styrene over the end of the throw bar.  
Gently fiddle with the pieces until the wire goes through the hole 
in the throw bar.  Now you have a handle you can use to throw the 
turnout.  Consider painting the handle so it is not so obvious, or, 
alternatively, so it is even easier to see.  And, if you decide later to 
power the turnout differently, the handle is very easy to remove.

Until next time, you may reach me with 
comments or questions at 
pethoud@comcast.net

Turnout Handle

Easy-to-use Tools

Continued on page 38

mailto:pethoud@comcast.net
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Tales of the 
SCN Tales of the Santa Cruz Northern

By: Jim Providenza 

What the DS Worries About 

I was cleaning off my bedside table. It had accumulated an ungodly amount of 
‘stuff’. Buried deep down (how could there be some much paper?), sitting almost 
unnoticed under several piles of papers, envelopes, receipts and library checkout 
printouts were 4 or 5 sheets of slightly yellowed 5x7 note paper. Three of the 
sheets were still held together at the top with the gum from the pad they came off 
of – I guess they made such stuff stronger back in the day.
And the day was ‘way back in the day’ – right around 1989. The note paper had 
no water mark, no company logo, no form number. Just plain, unlined notepaper. 
But I knew exactly what it was, how it came to be, and why I have kept it ‘kickin’ 
around’ all these years.

I was in the SP Oregon Division Dispatcher’s Office in Eugene Yard. I was visiting my good friend and 
operations mentor Rick Kang. Rick was working second shift “SP Hill Dispatcher” at the time – the CTC 
controlled mainline from Eugene to Crescent Lake on the Natron Cutoff. One of the longest (or maybe the 
longest) sustained mountain grades in the US. I had gotten myself invited to sit in with him for a shift and he 
had agreed to let me tape record him. The clock was ticking, the Dispatcher Office in Eugene was going to be 
closed and consolidated with the dispatch office in Roseville. The Company had not made such a move official. 
But in the way such things work, it was known amongst the rank and file as a done deal. Just a matter of time. 
Rick had always emphasized to me that the dispatcher’s primary duty was to ensure that the railroad ran safely. 
Managing train movements came second. Rick also pointed out that one or more shifts a day the dispatcher was 
concerned with maintenance of way and other crews working on or around the right of way. They needed ‘track 
and time’ to get work done to maintain the railroad so trains could run and thus earn revenue. But their work 
could not be allowed to unduly interfere with train movements! This is something we rarely model.

Assuming you were past these hurdles, Rick said that the dispatcher then focused on a number of train issues. 
This was what I had written on the first piece of notepaper:
1. Non Clearing trains
2. Short timers
3. Wide Loads
4. Work on line
5. Expedited trains

1. The SP was of course known for (notorious for?) running non-clearing trains. Which tended to have the same 
effect then that running double and triple length trains does today. If may cut down on crew starts but if the 
siding capacity does not exist to allow trains to meet because one or several are too long, the railroad really 
starts to congeal. So a dispatcher had to plan carefully were, if at all, he can meet non-clearing trains.
2. Short timers are self-explanatory; the crew is about to ‘outlaw’ on the hours of service and cannot remain on 
duty after reaching the maximum hours allowed. The ‘hog law’ was 16 hours continuous duty up until the end of 
the 1960’s. The maximum permissible hour was reduced to 14 and then several years later to 12, where it 
remains today. Needless to say, the Division Superintendent does not want to pay a second crew to dog catch a 
train that has died on the law.

Continued on page 40
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Tales ct’d.

3. Wide loads - High / wide loads are often restricted, sometimes severely, in their allowed track speed. Make the load 
high or wide enough and things slow to a real crawl with the train having to stop repeatedly at bridges, overpasses, etc. 
to make sure the load will safely pass the obstacle. Meeting or being passed by other trains may also get real tricky.
4. Work on line is just that – work that a train has to stop to do while traveling across the line. The dispatcher has to 
plan how long a crew needs to accomplish work at a certain industry. Does the crew have a reputation for getting the 
job done in a timely fashion? Or is the crew one that routinely drags its collective feet?
5. Expedited trains require lots of advanced planning. And woe to the dispatcher who delays an expedited train for 
anything but a ‘very good’ reason. Trains like the Blue Streak Merchandise became legends not just because they were 
supposed to be fast, but because of the constant pressure from management to keep them so, and the daily efforts of 
dispatchers and train crews to make it so, at almost any cost.

So take a non-clearing train and figure out how he is going to meet an expedited train with a short time crew… and we 
have a general idea of WHAT THE DS WORRIES ABOUT. Now throw in a maintenance window…

That would never happen on the Santa Cruz Northern of course. Unless, just maybe, we are talking about the 
Cementipede and the Eastbound Perishable.

As the session ends The Cementipede once again has cars all over the place – and is on the time of #202, the Eastbound Perishable. They are 
still within Fallon Yard Limits, and while #202 may be the hottest train on the SCN this evening, it is still ‘only’ a Second Class train… and so 
the crew of the Cementipede has at least some cover under the rules. The DS is not amused… “Pay attention to the times of scheduled trains!”

Next session’s crews will have to clean things up a bit!
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Riding the Rails Greetings to All
My name is Dave Theis and as the new Director/Superintendent for the 
Daylight Division I wanted to take a moment to introduce myself and to let 
everyone know a little bit about my vision and the direction I am looking at 
for the Division over the next two years.
Let me start by saying thank you to our outgoing Director/Superintendent, 
Walter Mizuno, whose leadership and dedication have contributed 
significantly to our success and the growth of our Division over the past 
four years. We greatly appreciate everything you have done and we wish 
you the best of luck as you transition to other responsibilities and areas of 
service within the Division.

As for myself, I am presently model HO and N scale with my local club, the Visalia Electric Model 
Railroaders and Historical Society. I also operate a Lionel “O” scale postwar inspired layout and Garden 
Railroad at my home in Woodlake, CA. As a member of the Daylight Division, I have been active in 
attending NMRA National and PCR Conventions, served on various Daylight committees, hosted and 
taught clinics, and I am actively writing articles for the PCR Branchline newsletter and the Daylight 
Observation: the newsletter for our division. As a member of the Layout Design SIG and the Operations 
SIG I have also participated in several PCR Bay Area Layout Design and Operations meets.

While I have only been back in the hobby for about eight years, and while I would not consider myself to be 
an expert model railroader by any stretch of the imagination, I do believe I possess an enthusiasm, energy, 
and excitement for our hobby which will help me to continue to build upon the existing programs within our 
Division and work to implement some of the new programs which members are recommending. This 
includes work on:

• Increasing the frequency of Division meetings, activities, and to offer clinics that will have an appeal to 
all levels of modelers.

• Promoting and encouraging a Division wide emphasis on recruitment of new members.
• Continuing to promote our new Division Facebook page and making better use of the existing Constant 

Contact email list with regular email updates so that we can emphasize Division activities and highlight 
what our members are up to.

• Connecting and meeting with the members of the Division in order to hear their ideas and even their 
concerns about ways for us to improve how the Division is operating.

I recognize that I have laid out a very ambitious agenda, however, I have no doubts and firmly believe that 
by working together, we can not only accomplish these goals, but we can develop and secure the future 
legacy of the NMRA and our Division for generations to come.

If you have any questions or if you want to set up a phone call or meeting to discuss some of these items 
you can email me at diretor.daylight@pcrnmra.net. Thank you and I look forward to the next couple of 
years as we work together and create opportunities to promote the growth of our hobby, our Division, and to 
advance our common interests in model railroading.

Respectfully, 

Dave Theis
Director/Superintendent
Daylight Division
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Daylight Division
Report

by Dave Theis

Daylight member, Tom Osterdock, of Bakersfield, 
standing, explains how to put down some track and 
turnouts

Daylight Division Director/Superintendent, Dave 
Theis, welcomed everyone to the meet

Daylight member, Bill Vaughn, of Bakersfield, 
instructs on the technique of applying ballast once 
your track is installed.

The Daylight Division hosted its Spring Meet, in Bakersfield, 
Saturday, May 16th. The main event of the meet was to host some 
hands-on Basic Layout construction clinics. The clinics included 
the following: 
• Laying Track
• Installing Turnouts and Switches
• Wiring the Layout and Soldering Feeders to the Track
• Ballasting Track
• Creating Scenery

Approximately 23 folks, which included 11 NMRA members 
attended. Not a bad attendance for Daylight 
Superintendent/Director, Dave Theis, first official meeting to chair! 
The Daylight Division wanted to try a different slant on attracting 
new members, so we figured to offer something for the most 
novice-beginning model railroader. We offered the most basic of 
skills to those beginners so they could take what they learned and 
construct their own layouts. The clinics allowed the participants do 
actually try their hand at the skills required to construct a model 
railroad layout. The strategy seemed to have paid off as we were 
able to attract 12 non-NMRA members to the meet and we gained 
7 new NMRA members, to boot! It was a great payoff for the 
amount of time and effort that went into planning this type of 
event. We are hoping to take what we have learned from the 
November 8th Woodlake and the May 16th Bakersfield, hands-on 
clinics style of meets, over to either Santa Barbara or San Luis 
Obispo, sometime in August. We are just starting to organize those 
meetings, so nothing in concrete at this time.

Daylight member, Doug Wagner, of Bakersfield, 
standing, explains the techniques he has learned to 
attach power to the track
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Bakersfield Podcaster, San Joaquin Sound, spent last month producing a documentary on the Golden Empire 
Historical & Modeling Society, here in Bakersfield.

AJ Rodriguez, who is San Joaquin Sound Podcaster, has informed me the documentary is now completed and posted 
on YouTube.

If you'd be interested in viewing the short 3-minute documentary, you may view it by going to this link:

https://youtube.com/shorts/X59nU2w73qw

https://youtube.com/shorts/X59nU2w73qw
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Coast Division
Report
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Redwood Empire 
Division
Report

by Dan Obermeyer

Just got back from attending a college graduation in New York City. Rode the subway all over. It seemed we were 
never more than 10 minutes to a station. Great experience for this country kid. 

Now riding SMART to a Giants game with a ferry trip to the ball park and I am writing this report to PCR as we 
travel. So stress free after finding a parking space. And for us older ones, it’s free. 

So why is this guy talking about riding transit. It is my observation that rail transit is about the only experience people 
now have with railroads (other than waiting at street crossings for a train to pass). Gone are the days of wandering 
railroad yards and maybe scoring a caboose ride or even hitting the jackpot and getting a cab ride. Been there; done 
that. Great memories. 

And what does all this have to do with model railroading? For a guy that has been in the hobby for almost 70 years it 
magnifies the changes to the railroad industry and the hobby. And slowly how our national, regional, and divisional 
organizations are changing. We often complain about how the hobby is maybe dying as it only appeals to boomers or 
that generation who had a closer connection to railroads. But cruise around YouTube and you will see lots of younger 
people involved in this hobby. Many of the PCR clinic presenters were younger. I do not believe the hobby is dying. 
It’s changing in ways that reflect the changes in our society. NMRA and its regions and divisions are trying to catch 
up. 

And what does this opinion piece have to do with a report about the RED to the PCR? I attended a Directors’ meeting 
and a Superintendents’ meeting recently. All from the comfort of my recliner. Zoom has served us well. During the 
Pandemic the then leaders of RED kept us sane and connected with Zoom.  The PCR is clearing the way for divisions 
to access the Zoom and email services they have developed. This creates a great opportunity for bringing more 
involvement for the divisions that are geographically large. RED will be working on efforts to bring our far-flung 
members into division activities. 

All this effort will rely on volunteers to organize events and contact far a flung member or local member who don’t 
regularly attend our quarterly meetings. So please step up and take on a small part of this effort. Opportunities are 
open to do clinics or presentations on what interests you from your own home; or call new members and make 
connections to those that joined under the Rail Pass program but who haven’t had that personal invite from others 
members; or host an event within your community if it is too far from where the division normally meets; or connect 
to the YouTubers within our division and build connections to the rest of our membership. Contact me if interested. 

The PCR annual convention is over, and it was a good one. Rode a rail bike for the first time. Didn’t fall off. Also 
visited the Western Railroad Museum and got extra time walking the car barns. Clinics were great. They got me 
enthused to get working on my own layout. Hope you all had the same experience. 
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Sierra Division
Report

“We have passenger trains ready to roll in Cincinnati, 
we have freight trains in San Diego and Mojave--new 
batteries in all of our NCE controllers.” Thus 
declared Jason Roye a day or so before the inaugural 
OP session for the Remanso de Paz & Western 
railroad.

The HO scale RdeP&W runs a point-to-point route 
from San Diego, CA to Cincinnati, OH over the lines 
of Union Pacific, Southern Pacific, and Santa Fe. 

On Saturday, June 27, the railroad came to life with 
the help of nine Sierra Division members:
Jason Roye, Tobin Roye, Ken Roye –all from Chico
Len Railey - Auburn
Emanuel Petrisor - Susanville
Dave Neighbors – North Highlands
Dave Kronick - Orland
Mike Hamlin – Orland
Chip Meriam - Chico

Crew members during morning briefing.
(left to right) Dave Kronich, Jason Roye, Dave 

Neighbors, Emanuel Petrisor, Mike Hamlin

Cincinnati Union Terminal

The hosts: (l-r) Tobin, Ken, and 
Jason Roye
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Time Table PCR EVENT CALENDAR
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CLUB INFORMATION

Continued on page 49
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