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In This Issue

Summer 2025 Redwood Empire Division Meeting

Welcome to the Summer 2025 issue of the Redwood Empire Division
Callboard. This is a big issue! Enjoy!

o Officer’s Reports
e Superintendent’s Report
e Chief Clerk’s Report
e Membership Report
¢ Welcome to new members Cary and Paul Beatie
e 2026 PCR Convention News
¢ In Memoriam: Ron Plies
e Spring 2025 RED Meeting Report
e 22 members attended the meeting
e 8 Show & Tell participants
e Free lunch, Raffle, and Door Prize
e Car Orders on the Central Vermont in NorCal - Jon Schmidt
e Car Orders on the Central Vermont in NorCal: A Clerk’s Eye View -
Michael Litant
e Tom Comyns Drawbridge
e Tool Tips: A tool for working with LEDs - Jon Schmidt
e Redwood Empire Division Website Review
e Redwood Empire Division Facebook Page
e Clubs in the Redwood Empire Division
o Fall RED Meeting Announcement
e 2026 PCR Convention - Extra 2026 North
e 2026 NMRA Convention - Scenic City Express
e The Caboose

Past issues of the Callboard are available for viewing on the RED website.

RED Website: https://www.pcrnmra.net/redwood/
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Scott Lockhart
scottnl1947 @gmail.com

Superintendent’s Report - Doug Smith
Things are happening at The RED. I'll touch on some highlights here.

As everyone knows we will be hosting the annual PCR convention April
30 through May 3 in our back yard. The web site is up and operating.
Registration is under way. The convention hotel will be the Doubletree
in Rohnert Park. Layout tours, day tours, operating sessions, and clinics
are all filling up the schedule. Loads on info is available on the web site
at https://pcr2026.org/ . Denniand Cliff Baumer are leading the
division effort for what promises to be a great event. Check it out both
for attending and participating.

The RED has a new and upgraded web site of our own. Many thanks to
Al Merkrebs and the many members who helped either a little or a
lot. Have a look at Home - Redwood Empire Division

Much to see and do.

The division meeting schedule through 2026 has been set. Drum roll
please :

e November 29, 2025

e March 21, 2026

June 20, 2026

September 19, 2026

e November 21, 2026

All at Monroe Hall in Santa Rosa. | hope to see everyone there.

Our last meeting on September 6th featured 2 presentations on what
goes into an operating sessions on a large prototype based layout. Jon
Schmidt and Michael Litant discussed their parts in operating Paul Weiss’
Central Vermont system. Jon reviewed using the JMRI (JAVA Model
Railroad Interface) system capability for scheduling car movements. The
layout features about 700 cars in action, dozens of industries and several
interchanges with other railroads. Help from a 21st century computer is
needed to model the efforts of an army of clerical folks in the

1950’s. Michael’s follow-on presentation showed how the computer
system outputs are converted to switch lists and train crew orders. Not
a trivial task either. Not everyone runs their railroad like this, but these
were great discussions on how to approach this kind of realism if you
like.

We also had our show and tell session by 8 members showing projects
and stories of great railroad interest. Discussions of the convention and
web site were had. A raffle and lunch completed the day. Make sure

Continued on next page
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RED Staff you get the quarterly meets on your schedule. You don’t have to
RED Superintendent present anything, but you can. There’s a lot there that can’t be found
Doug Smith anywhere else. Come to the meets and see.

funrun27@yahoo.com

Since the meet | found out that the Great Train Show scheduled

RED Chief Clerk for February 21-22 in San Jose has been moved to Vallejo. Of course this
Dave Grundman is in RED territory. These shows are great for attracting new NMRA
dave_pat 1999@yshoo.com members. I'd like to have some of our members come and run the
Membership NMRA booth. It’s a fun day with lots of possibilities. Their web site is:
Gus Campagna https://www.greattrainshow.com/

campgus@earthlink.net

Hope to see everyone at the next meet!

RED Facebook Page Cheers’ Doug

Bill Kaufman RED Superintendent

bill@statebelt.org

RED Website Chief Clerk’s Report - David Grundman
Al Merkrebs

Raffle via white tickets. One ticket was given for attending plus one
ticket for your name badge. As each ticket number was called, the

CALLBOARD Editor holder had their choice of a number of items on the table.
Scott Lockhart
scottnl1947 @gmail.com

alm@sonic.net

We also had seven show and tell participants with first place going to
Rich Mossholder for his computer generated/printed building; future of
custom buildings where no kits are available. Second place went to Tom
Comyns for his kit built Walthers motorized railroad bridge.

We received about $40 in raffle receipts.
The current bank balance stands at $2262.59
David Grundman, Chief Clerk and Paymaster

Membership Report - Gus Campagna
As of August 2025, the Redwood Empire Division has 103 members.

Welcome New Members!
Cary and Paul Beatie

RED Website: https://www.pcrnmra.net/redwood/
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RED Staff

e (Copnvention News

funrun27@yahoo.com

RED Chief Clerk 2026 PCR Convention

Dave Grundman
dave pat 1999@yahoo.com

Membership
Gus Campagna
campgus@earthlink.net

RED Facebook Page
Bill Kaufman
bill@statebelt.org

RED Website
Al Merkrebs
alm@sonic.net

The Redwood Empire Division will be hosting the 2026 Pacific Coast
Region Convention on April 29 - May 2, 2026, at the Doubletree Hotel in

Rohnert Park, California. Stay tuned for further announcements.
CALLBOARD Editor

Scott Lockhart Layo ut Tours

scottnl1947 @gmail.com

Tom Comyns is the Layout Tour Coordinator for the 2026 PCR
Convention. He is looking for layouts of any scale to be included in the
proposed layout tours. Please get in touch with Tom at
tcrr@comcast.net for further information.

Operating Sessions

Hi everyone. I'm Doug Smith, and will be the Operating Sessions Chair
for the 2026 PCR Convention. We are still in the very early stages of
planning this activity but it’'s never too soon to get started. 2026 is
closer than some of us think!

The first thing that we need is a collection of operating layouts. There
are many great layouts within easy driving distance of Rohnert Park.
Many layouts have been flourishing recently with great efforts their
owners. Many new projects completed, and with the rise of local
operating sessions there is much to show off to our out-of-town friends.
We expect great interest from operators for this event. So for the
owners of our great layouts it’s a time to show up and show off !!!

If you have a layout and would consider hosting an operating session
please get in touch with me. It’s actually easier to start with a big list
than to try to add layouts later. Not to mention the motivation that a

Continued on next page
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point on the calendar adds to the trips to the layout room. At this time
Ops are penciled in for afternoons but a lot of things are possible. For
everything else - stay tuned!

Thanks for considering hosting a session. The convention web site in the
pre-launch process. Much to be released at SLO. We’ll work the timing
for the operating sessions into the schedule posted there.

Please feel free to contact me with ANY questions.

Cheers, Doug
funrun27@yahoo.com

Convention Volunteers
Needed!

Please consider volunteering for the 2026 PCR Convention, Extra 2026
North. Your participation ensures that we put on the best convention
possible for PCR and NMRA members. Contact Denni Baumer to find out
how you can help. Thank you! pcr2026conv@gmail.com

In Memoriam: Ron Plies

From Steve Skold:

Former Redwood Empire Division member and Pacific Coast Region
President Ron Plies passed away in Boise, Idaho, on Saturday, May 31st.
He had been in poor health for several years. He had a severe fall several
days before he died. Ron was a long-time insurance agent in Fortuna, CA,
before he retired. His love was the Southern Pacific RR, and he was a
member of the Southern Pacific Historical Society. He built a module of
the Port Costa yard and ferry slips where the Southern Pacific crossed
the Carquinez Straits to Benicia before the building of the Carquinez
Straits railroad bridge was built in 1930. He was Mr. Clean, and he was
MMR 409. He was a great friend and | will miss him.

Steve Skold

RED Website: https://www.pcrnmra.net/redwood/
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SUMMER 2025 RED MEETING

Twenty-two members of the RED group attended the Summer 2025 Redwood Empire Division
meeting. Superintendent Doug Smith opened the meeting, and members introduced
themselves before proceeding to the Show & Tell presentations. Al Merkrebs updated the
members on the new RED website and encouraged them to take part in the online activities on
the site. Eight engaging presentations were given by Mike Davis, Rich Mossholder, John
Follansbee, Tom Comyns, David Hale, Dave Grundman, Joe Deveney, and Ron Kaiser. Rich
Mossholder and Tom Comyns were awarded for having the most interesting Show & Tell
presentations. A review of each presentation can be found on the following pages.

After lunch, Jon Schmidt and Michael Litant gave presentations. Jon discussed the car order
system used on Paul Weiss’s Central Vermont Railway model railroad, and Michael followed
with a presentation on the perspective of a clerk working with card orders on the Central
Vermont Railway. The meeting concluded with the raffle ticket and door prize presentations,
during with Al Merkrebs winning a HO scale model of a Spokane, Portland & Seattle diesel
locomotive.

Thanks to Ed Merrin and Al Mekrebs for providing the photos of the meeting.

Continued on next page
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SPRING 2025 RED MEETING

Door Prize Winner - Al Merkrebs

Thank you Dave!

A big “Thank You” to Dave Grundman for managing all the models, books, videos, etc., for each
meeting. Dave said he would like more model railroad train equipment (engines, rolling stock,
kits, etc.) to round out the offerings.

Continued on next page

RED Website: https://www.pcrnmra.net/redwood/



https://www.pcrnmra.net/redwood/

Show & Tell

We were very fortunate in having 8 Show & Tell presentations at the Summer RED meeting.
Many thanks to Mike, Rich, John, Tom, David H, Dave G, Joe, and Ron for taking the time to
show us a part of their model railroading activities. We want to encourage other members to
share their railroading (model and prototype) with us.

This Meetings Show & Tell Winners

1st - Rich Mossholder $75

2nd - Tom Comyns $25

Continued on next page
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Show & Tell

Mike Davis - DCC Decoder Installation

Mike Davis installed a dcc sound decoder in a Southern
Pacific 2-8-0 brass locomotive and described the challenges
with the installation. Mike business, Davis DCC, does DCC
installations, repairs and lighting.

Continued on next page
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Show & Tell

Rich Mossholder -

Rich Mossholder’s show-and-tell was a mission-style depot
that he scratch-built. Designing the depot, he used
AutoCAD LT 2024 to create the detailed drawings. He then
transferred the drawings to his laser cutter and cut out the
parts in 1/64” laser board and 1/16” plywood. He
assembled the walls, doors, and windows as usual. He
painted the model by stippling chalk paint with a stiff brush
to give it a stucco finish. He added a full interior, featuring
both scratch-built parts and figures. Since this structure will
be incorporated with the Rio Chama section of his layout,
he added some details and figures that Malcolm Furlow
painted.

Continued on next page
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Show & Tell

John Follansbee - Railroad Book

John Follansbee, a retired RR worker new to the model railroading, got a book of railroad
photos and discovered a picture of himself on page 9 of the book!

Continued on next page
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Show & Tell

Tom Comyns - Draw Bridge Construction

Tom enjoys building railroad structures, bridges, tunnels, you name
it, as much as he enjoys trains themselves. This model is a
drawbridge built from a Walther's Cornerstone kit. In fact, this kit is
still available on the Walthers website.

Tom provides a description of the model and model-building
process on page 38.

Continued on next page
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Show & Tell

David Hale - On30 Model Railroading

| chose to model the Petaluma & Haystack RR, the third railroad
built in the state. It was built in 1864, and there are only a few hints
at its actual history. A penny-pinching steamboat magnate built it,
and there are still remains of the wharf on the Petaluma River
where his steamboats would unload goods and ship products of the
growing city of Petaluma. There is no record of whether the railroad
was standard or narrow gauge. Narrow gauge was cheaper to build,
appropriate for the stinginess of the builder, so | am modeling the
railroad in On30.

| had been away from model railroading for about 50 years, so | am building my modeling
skills. | brought a hand-spiked functioning stub switch, appropriate for the era, and both a
wooden flat car built from an Evergreen Hill Designs kit and a kit-bashed Bachmann On30
boxcar. The stub switch uses an over-center spring for operation. There are a few online videos
available showing how to build them.

Continued on next page
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Show & Tell

Dave Grundman - Small Projects for Enjoyment

Over the years, | have collected a number of building kits and have
realized that my layout does not have sufficient space for all of the
buildings, at least in their original footprint size. | reduced the size of the
footprint of some buildings (cut them in half) so that more would fit on
my layout.

My show/tell was centered around houses. | once lived in a small town in

lowa in the early 1950s (my uncle was the mayor there for 30-years).

The town had a store, post office, gas station, a restaurant, and two grain

elevators and last count, about 225 people. Those old elevators have been replaced with 12
concrete silos and a grain dryer.

| took an interest in replicating part of the town on my layout. Many years ago, Sears and other
companies sold a line of kit houses. That is, a complete real house that would arrive at your
property is several boxes for the DIYer. So, | now have several houses, a gas station and a one
room lowa school house complete two outhouses (loved those outhouses on a cold lowa
morning). Today, the town has a modern sewer system and many other modern small-town
amenities. The house for my show/tell has glass windows (microscope slide covers), door
knobs (pin heads) and a screen door (tea bag material).

Continued on next page
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Show & Tell

Joe Deveney - North Shore Models

Joe Deveney showed brass models and literature from his collection of
North Shore Line equipment.

Continued on next page
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Show & Tell

Ron Kaiser - Small Business Office Model

Ron Kaiser showed a nice model he built of a small industrial
office for his Western Pacific model railroad layout.

Continued on next page
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Silent Auction

Dave Croshere presented books and models donated by Ernie Simard for auction to RED
members attending the meeting.

Continued on next page
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Presentations

Car Orders on the Central Vermont in NorCal - Jon Schmidt

Continued on next page
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Presentations

Car Orders on the Central Vermont - A Clerks Eye View
Michael Litant

On the Central Vermont Railway in Northern California, train conductors departing East New
London (ENL) Yard receive waybills and empty car orders for each car in their train. Car orders
for additional pickups en route come from Agents or from locked bill boxes at towns not
covered by Agents.

Meanwhile, yard crews at ENL Yard make up and break up departing and arriving throughout
the operating session (representing either a day or night shift) from hand-written switchlists.

Bundles of car orders and en route pickups for conductors, and switchlists for yard crews, are
put together before—and—during each operating session by the ENL Yard’s Clerks’ office.

This presentation outlined the operational side of sorting and distributing car orders for the
cars moved across the railroad each operating session and developing car location reports and
a track assignment form to write switchlists to assemble, classify, and locate the hundreds of
cars which occupy ENL Yard, its local industries, and its piers at all times during an operating
session.

Continued on next page
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Tom Comyns Draw Bridge

| enjoy railroad structures, bridges, tunnels, you name it, as
much as | enjoy trains themselves. This model is a drawbridge
built from a Cornerstone kit, made in Denmark. In fact, this kit is
still available on he Walthers website. This model is based on a
Northern Pacific Bascule Bridge that crosses the Duwamish
River in Seattle, Washington. In fact, the bridge is still used
today by the BNSF.

I'll have to say, however, this is not the easiest kit I've ever
built, and the instructions are somewhat vague. Unfortunately,
the instructions lack detail, and a few parts were omitted from
both the diagrams and the written steps, making it a bit of a
challenge to assemble.

As | assembled the bridge | painted it with flat black Rust-Oleum spray paint. In addition to
weathering the bridge, | affixed it to a stand that hid the two 9 V batteries, wired in parallel
with a 6 V voltage regulator, so that it could be operable without plugging it in. Look for the
bridge installed on a RED members layout in the upcoming 2026 convention.

Continued on next page
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Tom Comyns Draw Bridge

Video: Tom's Drawbridge Closing

RED Website: https://www.pcrnmra.net/redwood/
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[ ]
Tool Tips

A Tool for Working with LEDs - Jon Schmidt

Here's a simple tool that | use frequently when I'm working with LEDs or lamps. | like to set the
brightness at a point less than full light, but selecting the proper resistance is a bit of trial and
error.

With this tool | can power up the light and adjust the resistance until | am satisfied. Always
start with the pot dial set to the5K ohm mark, and then dial it down. | then use my VOM to see
where the potentiometer is set and select a resistor accordingly. The pot in the little case is a
5K ohm potentiometer, 2 watt, RVANAYSD502A .

Continued on next page
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Redwood Empire Division Website

You’re Invited to Explore the Brand New
Redwood Empire Division Website

Al Merkrebs invites you to peruse the new Redwood Empire Division website.
He was worked hard to make the website interactive by providing RED mem-
bers a variety of ways to share and interact with each other.

Home Page - 1

Continued on next page
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Redwood Empire Division Website

Home Page - 2

Interactive quizzes about railroading.
Access to current and past issues of the Callboard.

Continued on next page
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Redwood Empire Division Website

Calendar

Continued on next page
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Redwood Empire Division Website

R.E.D. Crew Lounge

Interact with RED members on current topics
or create a new topic for discussion.

Continued on next page
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Redwood Empire Division Website

RED Member’s Layouts

Continued on next page

RED Website: https://www.pcrnmra.net/redwood/



https://www.pcrnmra.net/redwood/
https://www.pcrnmra.net/redwood/

Redwood Empire Division Website

R.E.D. Scraps

Interesting information about Bay Area railroading.

Continued on next page
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Redwood Empire Division Website

Have you ever seen this?
A changing view of model and prototype railroads.

Continued on next page
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Redwood Empire Division Website

Contact Us

R.E.D. Clinics

Continued on next page
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Redwood Empire Division Facebook Page

Please check out the RED Facebook page. For more information about the RED Facebook
Page, please contact Bill Kaufman (bill@statebelt.org).

IRedwood Empire Division Facebook Page

Photos by Ed Merrin

RED Website: https://www.pcrnmra.net/redwood/
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Clubs in the Redwood Empire Division

Coastal Valley Lines Modular Railroad

The Coastal Valley Lines Model Railroad Club of Sonoma County, LTD (CVL) is an association of novice-to-
expert model railroaders from around Sonoma County, California. We operate our HO modular railroad at
public and private events and gather for clinics, work sessions, and regular monthly meetings. Visit the
website for additional information. Coastal Valley Lines Modular Railroad

Eel River Valley Model Railroaders

The purpose of the Eel River Valley Model Railroaders is to preserve the rich history of the Northwestern
Pacific Railroad and the history of the North Coast of California. The club has a series of modules depicting
several areas of the Northwestern Pacific Railroad between Schellvile and Eureka, California.

The Humboldt Bay and Eureka Model Railroad Club

The Humboldt Bay and Eureka Model Railroad Club is the largest, most active model railroad club in
Humboldt County. It has existed in the exact location for about 40 years. The large layout is a freelance
operation with many scenes based on NWP locations. The club typically meets each Saturday at 7:30 pm.
Visitors are welcome. Open house occurs during Veteran's Day and Rhododendron Days Weekends. The
club is at 7th and A Streets in Eureka, CA.

The Humboldt Bay and Eureka Model Railroad Club

Mendocino Coast Model Railroad and Historical Society

See logging history brought to life at this walk-around large G-Scale layout representing a history of log-
ging and the railroads in the Redwood Empire. Over 1300ft of track - equivalent to 6 miles - with views of
a mill, logging camp, town, pier, bridges, and trestles. Hours:10:30 - 2:30 pm: every day except Tuesdays
and Thursdays. Mendocino Coast Model Railroad and Historical Society

North Coast Historical Model Railroad Society (NCHMRS)

The club operates an HO-scale layout based on the Northwestern Pacific Railroad, which ran in the 1950s
through Sonoma County to Ukiah. The club is building the layout as a display for the Depot Museum in the
historic Healdsburg Freight Depot. Stop by on the 3rd Saturday of each month as we open the doors to the
depot. North Coast Historical Model Railroad Society

Redwood Empire Live Steamers Interactive Museum

The Redwood Empire Live Steamers is a non-profit organization dedicated to preserving Sonoma County’s
Railroad history through re-creation, railroad equipment, and historic landmarks in miniature.

Redwood Empire Live Steamers Interactive Museum

The Redwood Empire Garden Railway Society

The REGRS is a loosely knit club of garden railroad enthusiasts from areas north of the famous San Francis-
co Golden Gate Bridge who share an interest in model trains. Our members are in Sonoma and Marin
Counties. Contact the club for public tours and shows. The Redwood Empire Model Railway Society

RED Website: https://www.pcrnmra.net/redwood/
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2026 PCR Convention

The Redwood Empire Division of PCR invites you to experience the
beauty of Sonoma Wine Country at EXTRA 2026 NORTH, taking
place April 30 — May 3, 2026, at the DoubleTree by Hilton Sonoma Wine
Country in Rohnert Park, California

Convention Site
https://[pcrnmra.net/conv2026/
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2026 NMRA Convention

2026 NMRA

NATIONAL CONVENTION

CHATTANOOGA, TN
JULY 27 TO AUGUST 2, 2026

Convention Site
https://www.nmra2026.org/

Register

https://www.nmra.org/store/convention

RED Website: https://www.pcrnmra.net/redwood/
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FALL RED MEETING

The Fall Redwood Empire Division Meeting
will be held on Saturday, November 29, 2025,

11:00 am (Doors open at 10:30 am).

Monroe Hall, 1400 W. College Avenue, Santa Rosa
(parking in back)

Come Join Us For
Great Model Railroading

Free Door Prizes and Free Lunch!
Bring Something for Show & Tell!
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The Caboose!
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